LandIQ

The Al-Powered Property Development

Operating System

Land Feasibility. Automated.



THE PROBLEM

Australian developers are still
doing feasibility by hand

S B
Fragmented Data Manual Reports
= -

No Unified System DCP Black Box




—

MARKET CONTEXT

A multi-billion dollar 10,000+ 8 hrs
industry running on

spreadsheets . o
$250K-+ 12 weeks



THE SOLUTION

LandIlQ

One platform.
Address in, feasibility out.

< See How It Works = > View Data Engine




HOW IT WORKS

Three steps to automated feasibility
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Enter an Address Al Queries 30+ Sources Get Feasibility Report

Type any Australian property address or lot Real-time data from NSW ePlanning, VIC Al-generated analysis with risk scoring and
number OpenData, G-NAF, and more development recommendations

42 Bridge Street, Sydney NSW 2000 Zoning - F5R - Height - Fire - Flood - Heritage PDF - Word - Interactive Dashboard



DATA ENGINE

Real-time government
data.
Zero manual research.

LandIQ) queries NSW ePlanning ArcGIS REST and VIC OpenData
WEFS endpoints in parallel — delivering comprehensive planning

controls for any parcel in under 300 milliseconds.

@ All endpoints free & open — no APl key required
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Al REPORT ENGINE

From address to institutional-grade
Site Overview report in minutes

Planning Analysis

) Feasibility Report

B DCP PDF parsing via LLM — structured rules
Development Potential

Risk Assessment [D Auto-detect tlood, bushfire, heritage, contamination

Recommendations

Export PDF ( Export Word )

u GFA, dwelling vield & density calculation
I

2 Comparable sales analysis & market positioning



Site Intelligence 42 Bridge Street, Sydney NSW 2000

@ 42 Bridge Street, Sydney NSW 2000
SP5 — Metropolitan Centre

15 Campbell Street, Parramatta N5...

88 Collins Street, Melbourne VIC 3...

Mo LEP limit (SEPP controlled)

Mot Affected

MLC Centre Complex (Local 12287)

Mot Affected

Fay ¥4 hi haw= i — _ _— e



Al-GENERATED REPORT

Professional feasibility reports, generated
in minutes

82,628 <o

Land Feasibility Report ~7 EST. DWELLINGS

480 -pariments

B

o Executive Summary
; ~A DEV MARGIN

28.8 =

@ Planning AI‘IEH?"SIS

Zonming SP5, FSR &1 Height SEPP=-controlled, Heritage 12287

i IRF

F F
o Development Potential 24.2 4
Max GFA 82,628 sgm - Est. 480 apartments - 35% efficiency

Risk Assessment () Al Recommendation: PROCEED

. iy - v r ety st - P laar - O o - & -
Heritaoe overlay detectaed - Flood: Clear - Bus g: Clas

O Financial Feasibility
GRV $384M - TDC $298M - Margin 28.8% - IRR 24.2

Recommendation
)

PROCEED — Strong yield, manageable heritage cons

Export PDF ( Export Word ) Share Link

Strong yield potential with manageable heritage constraint



DOCUMENT MANAGEMENT

Stop losing reports in email
threads

Every feasibility report, consultant document, contract, and planning
submission — organised, searchable, and version-controlled in one

place.

FHestremattattachments -+ Centralised document hub
Boby s a0 Control < Full version history
Can'tfind eldreperts -+ |nstant search & filter

MantabWerd/Excelreports - Al-generated, always up-to-date

DOCUMENT

Feasibility Report — Bridge 5t
Feasibility

Geotech Investigation Report

Due Diligence

Financial Model — Parramatta

Financial

Site Survey — Collins St

survey

|: DA Submission Package
=

Planning

3 documents - 3 projects
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PDF

PDF
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T,
DWG

PDF

]

-
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Al Generated

J. Mitchell (Cons...

M. Chen

Smith Surveyors

Flanning Team
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3 days ago

1 week ago

2 weeks ago

1 month ago

Auto-tagged by A



CHROME EXTENSION

One click. Instant intelligence
on any listing.

Browse property listings on REA, Domain, or Landchecker — our
Chrome extension automatically detects the address and delivers real

time planning data without leaving the page.

@ rezalestate.com.au @ domain.com.au @ landchecker.com.au

2 % Click the LandIQ extension icon

1™y

> Get instant planning data overlay

42 Bridge Street, Sydney NSW 2000

Contact Agent



=l EMAIL HUB

All your project emails,
in one place

Connect multiple email accounts. AT automatically
links emails to land sites, tags by category, and surfaces
attachments — no more digging through inboxes.

CONNECTED ACCOUNTS

® Work G
johni@devco.com.au
° Personal a
john.smith@gmail.com
° Projects e
-.'u:IZ“'.iE'.III‘El:-_l."ﬁl:'-.-'l'_ﬁ.I-L-l".il-l
L Al auto-tagging by project & category

= Auto-link emails to land sites

&

Attachments < Document Management

Jg

=

Shared team inbox for acquisitions

= Unified Inbox (EXED

e Sarah Chen — Knight Frank *
RE: 42 Bridge 5t — Updated feasibility numbers
Hi John, please find attached the revised yield analysis reflecting the heritage overlay...
Feasibility

il 42 Bi dge af, Sydney

# Parramatta Council
DA-2026/0342 — Additional Information Required
Dear Applicant, further to our assessment of the above Development Application, we require..

Flanming D 1o Campoell 5t, Farramatts

e Mike Thompson — Geotech Solutions
Contamination Assessment Phase 1— Collins 5t
Please find the preliminary site investigation report for 88 Collins Street. Key findings...
Cue Diligence

{zh B8 Collins st, Melbourne

¢ Lisa Wang — Domain Commercial *

% Filter

10:32 AM

8115 AM

Yesterday

Yesterday



PLATFORM

A complete operating system for property development

(o Phase 1 {0} Phase 1 8 Phase 1

Land Acquisition Feasibility Engine Admin & Operations ROl & Investment

Pipeline: Lead —+ Research — Feasibility — Al-powered zoning, yield, risk analysis + aut Employee management, task workflows, Per-lot ROI modeling: long-cycle

Negotiation —* Acquired generated reports document & iinancial tracking FSR, development yield

1] Phase 3 Pl Phase 4 4 Phase 5

Pre-Construction Management Construction Management Property Sales

DA approvals, consultants, timelines, On-site workflow, builder coordination, cost & Brochures, project website, posters, buye

document & email hub schedule tracking pipeline & contracts



COMPETITIVE ADVANTAGE

The only end-to-end platform

CAPABILITY LANDIQ LANDCHECKER ARCHISTAR CORELOGIC FEASLY

Planning Data (Zoning, FSR, Height) @ @ ©
DCP Rules (Al Extraction) L
Risk Overlays (Flood/Fire/Heritage) @ o
Feasibility Engine &

Al Report Generation

Land Acquisition CRM

Project Management

Key differentiator: Only platform that digitises DCP rules via Al and connects planning = feasibility = project management



Every site that doesn't
proceed costs S100K+ in sunk
due diligence

Australian developers abandon 70-80% of sites after spending tens of

4 “ ®
$100,000- 70% 90%

. . : : o Traditional DD cost per site Cost reduction with LandIQ Time saved on initial screening
thousands on investigations. LandIQ eliminates the bulk of upfront cost . P o Phase 1 deskton screening D minutes per sit
i [ [ =T JEE 5 i 1 ) | j 2 i 25
by automating the desktop feasibility phase.
INVESTIGATION ITEM TRADITIONAL COST WITH LANDIQ SAVED
Desktop Planning Research
$3,000—55,660 (2} Automated 100%
Town Planner (Initial Assessment)
NS M = RS T () Al-Generated 80%
Constraint Screening (Flood/Fire/Heritage)
L2 00 G GO0 =) Automated 100°%
Yield & Feasibility Modelling
Fh GO = 20 GO (=} Al-Calculated T0%
Document & Email Management
b 000—316,000 () Built-in 100%
Comparable Sales Research
w2 000—5%5-000 (=) APl-Integrated 90%

Phase 1 Desktop Screening Total

If a developer evaluates 10 sites per year and abandons 7, that's $700K+ wasted in traditional due diligence. With Land|Q, the same screening costs under $50K — freeing capital for the sites that actually



TIME TO DECISION

From 2 — 4 weeks to under an
hour

Every week of delay is a week a competitor can move first. LandIQ compresses iy y N < 1 l]l'
o
the entire desktop feasibility phase from weeks to minutes. Traditic With LandlO
PHASE TRADITIONAL TIMELIME WITH LANDIQ
(L1 Desktop Planning Research 2 - 3 days % < 5 minutes
() Constraint Screening (Flood/Fire/Heritage) 1-2 days ¢ Instant
|1 Initial Feasibility Assessment 3 -5 days ¢ < 10 minutes
= Consultant Coordination & Briefing 2 - 3 days & Auto-generated
|=1 Report Compilation & Review 3 -5 days ¢ Al-generated
) Revisions & Final Report 2 — 4 days & T1-click re-run

=] Total Desktop Feasibility Phase 2 — 4 weeks Under 1 hour

() Speed = competitive advantage. A developer evaluating 10 sites per month can now screen all
of them in a single morning — instead of dedicating a team member for 2+ months. First mover
on the best sites wins.

Free up your team. Planning consultants and acquisition managers can focus on negotiation and
high-value decisions instead of manual data gathering and report writing.



ROADMAP 2026 - 2027

Full platform delivery over ~18 months

®

Q2-Q3 2026 Q4 2026

In Progress Mext

Core Platform & Base ROI & Investment Engine
Report Per-lot ROI calculation

y NSW + VIC data engine nvestment return modeling

-} Site intelligence search Subdivision + build feasibility

Yy Al base report + simple ROI

2y Admin & operations module

~18-month delivery — paced to funding cycles, with Al-assisted development throughout

Al-accelerated development

£ © @

Q1-Q2 2027 Q3 2027 Q4 2027

Planned Stretch Target

Pre-Construction Construction Management
Management On

Property Sales

On-site construction workflow Listing brochur
DA approvals & consultant Builder { contractor Project marketing website
coordination s lia el Poster [ flyer templates

o g i :'::..I_.-.. schedule tra i .
anagement huk D5l & & gaula rag i | Sales pipeline % lesds

2 CEneratorn

Document
Email aggregation somplex - delivery tentative

Timeline & team collaboration

Scope & cadence may adjust based on investment progress




TWO-PHASE STRATEGY

Build the platform, then deploy capital

Phase 1 ships an MVP that generates SaaS revenue. Phase 2 uses the platform's data to driv

bdivision and development investment — for real asset returns

@ el . Q4 2026 onwards - returns on 3 -5 yr cycle

Platform to MVP ROI Engine & Co-Investment

‘ero to ons leliver a working feasibility platform From tool to capital — platform-driven subdivision & build investment

«f» Core platform + data engine (NSW + VIC) Full ROl engine: long-cycle, inflation, IRR
[3y Al base report + simple ROI (FSR = price x cost) Subdivision + build feasibility analysis

My Interactive map & site intelligence - Data-driven land selection (top yield)

¢  Admin & operations — SaasS revenue Co-investment / JV [ profit-share models

% SaaS subscription - $199 - $999 / month

~ Long cycle s s Inflation

. Dew. return

-7 5aas revenue - asset appreciation gains

Data flywheel: more users -+ more real transaction data = sharper ROl model - higher investment hit rate



